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Dear Candidate

I started Thrive Youth Ministries in October 2011 as I was concerned about the statistics showing how
young people were disengaging with Church across the country. More recently, our own research
suggests that almost 80% of local churches do not have any provision for young people.

Thrive has a vision and strategy to not only see this reversed, but to see every church within our local
area with a thriving youth (and children's) ministry.

Thrive is an independent charity, dependent on the generosity of individuals and local churches. We are
a local mission partner of Scripture Union, who provide us with a larger network to belong to as well as
offering advice and support when needed.

We are at an exciting time in our history as we see ever-increasing opportunities to work alongside
churches, to mentor key leaders and to invest in the next generation.

Each year, we work with over 60 different local churches through individual support and training events
as well as with many children and young people connected to some of these churches.

As we emerge from the current pandemic, we believe God is calling us to increase our support for
churches as they seek creative ways to reach out to the next generations.

Therefore we are looking to increase the size of our team so we can be better equipped to meet the
needs of the local Church and, more importantly, to see more children and young people introduced to
the transforming life offered by Jesus, and to see them thrive.

To enable us to do more, we want to bring onto the team someone who is excited by our mission, keen
to help make a difference in the area and not afraid of a bit of hard work! The Operations Assistant will
oversee the administration of the different events we run during the course of the year, as well as
develop our relationships and communications with our supporters, donors and local leaders. The
Operations Assistant will also help with some of our core office administration, to enable the team to
further develop the ministry.

If this challenge appeals to you and you have the necessary skills, experience and a sense of calling then
we would be delighted to receive your application.

Blessings,

Andy
Andy Castle

CEO & founder



Thrive's vision is to see every
church within our local area with

a thriving youth ministry.
To see our vision become a reality, we realise we need to help
churcheswith both their youthwork and their children’s work.
Thrive offers support to local churches to be more fruitful in
reaching out to children and young people, and seeing them
come to faith in Christ. We want to encourage leaders in their
discipleship of the next generation and we offer practical
advice, training and skills aswell as encouragement, nurturing

and inspiration.

MENTOR LEADERS

Thrive offers individual,
regular mentoring to key
youth & children's leaders
in churches to act as a
sounding board & to help
them grow in their
leadership, and see their
ministries thrive.

INSPIRE THE CHURCH

Thrive can help a church
think through how it best
reaches out and disciples
children & young people.

• Taking the Temperature is
an in-depth review of the
realities of the current youth
ministry in a church; a great
platform to then explore
what God is calling a church
to do in the future.

• Church visit - We can
speak about youth &
children’s ministries as well
as preach in a service.

• Partner church - commit to
seeing focused growth and
development happen, with
regular support, mentoring
and a clear development
plan.

INVEST IN THE NEXT
GENERATION

Thrive hosts various events
across the year to gather
children or young people
together with their leaders:

• Thrive Juniors - a worship
event for primary school
aged children

• Basecamp - a weekend
away for secondary school
aged young people, with
worship, teaching and
outdoor activities.

• Base - our shorter one-off
events for young people

• Thrive worship team - we
run a regular gathering
open to all teenage
musicians who want to grow
in playing together and
worshipping God

• Youth Growing Leaders -
an 8 month long course
which helps Christian
teenagers grow in their
understanding & experience
of Christian leadership

RAISE UP MORE
LEADERS

We help churches to raise
up more leaders by offering
bespoke training to a local
church, as well as running
area-wide training
throughout the year.

• Transform - our annual
one-day conference for
youth & children’s leaders.

• Hubs & Networks -
gatherings for those
involved in youth &
children’s work, whether
volunteer or employed.

• Resolution - our annual
spiritual retreat for those
involved in youth &
children’s ministry.

Our strategy falls into four main areas:



New Developments
Opertions Assistant (this role)

To enable the staff team to have greater impact across the area, by providing vital support, logistics and
publicity for all of Thrive's events, courses and communications, as well as assisting the CEO with ongoing
fundraising needs.

Youth Mission Enablers Team

We are looking to bring onto the staff team a number of experienced, pioneering youth ministers, to work
alongside specific churches for at least 2-3 years at a time, enabling new youth initiatives to be launched and
to be a catalyst for new growth to happen amongst existing youth ministry. We want to work with every
church that wants to reach the next generations, by practically getting alongside them and giving them the
skills, confidence and help that they require.Many churches long to be better at youth work but don't know
what to do. Thrive wants to give them access to training, guidance from experienced youth ministers and to
help them reach the 95% of children and young people who are currently not connected to Church.

Thrive's leadership structure
Thrive is a small charity, trying to achieve great things for God's Kingdom across Warwickshire and
Coventry. Our staff team spearhead the charity and are held accountable by the Board of Trustees who
serve Thrive on a voluntary basis.

The current staff team consists of:

CEO & founder - Andy Castle

The role is to hold Thrive's vision and strategy development, as well as to lead all the youth ministry support
for local churches.

Children's Ministry Adviser - Fiona Stutton

Since taking up the role in May 2016, Fiona has worked alongside churches to help them develop their
outreach and discipleship of primary school aged children.

Thrive's Core Values
Our core values are different to our beliefs and so examples such as a committed prayer life, Biblically
based and loving, are seen as givens for all Christians.

Our five core values are what we want to see displayed, whatever we are doing. These should affect how
trustees work together, how the staff team engage with one another and all that we do as we serve the
Church across the area.

1. Courageous dependence on the Spirit (Galatians 5:25)

2. Making a Kingdom difference (Matthew 28:19-20)

3. Dynamic and life-giving (John 10:10)

4. Purposefully encouraging and building others up (1 Thessalonians 5:11)

5. Extravagant generosity (2 Corinthians 9:15)



Overall purpose of the Operations Assistant
The purpose of the Operations Assistant role is to facilitate Thrive's vision by being responsible for the
smooth running of the administrative side of the charity, focusing on four main areas:

1. Communications with key stakeholders and supporters

You will be responsible for developing our continued communications with key groups of people,
particularly youth & children's leaders, church leaders, Thrive supporters & donors, as well as
maintaining and developing our social media presence.

You must have a creative flair, to make our publicity look relevant to the target audience and to be in
keeping with Thrive's core values.

You will need to be able to take responsibility for the upkeep of Thrive's website, recognising this is our
main 'shop window' for new opportunities to expand our impact.

2. Co-ordination of the practical side of events

You will need to be able to plan and prepare the logistics for enabling Thrive's different events and
courses to take place, in a friendly yet professional manner. It will include liaising with different venues,
ensuring appropriate safeguarding and risk assessment needs are met as well as co-ordinating publicity,
bookings and finances.

3. Assisting with our fundraising

To work with the CEO in developing fundraising campaigns and increasing our supporter reach,
connection and donations.

4. Office administration

You will be expected to oversee the general office provisions, including stationery and peripherals. You
will need to have an eye for detail as you will be expected to maintain our contacts database. The role
requires you to be able to assist with the general, day-to-day support needed by the staff team.

This role requires the ability to take the initiative, to think logically, have a careful eye for detail and
a creative flare for publicity. The role is based at Thrive's office at Whitnash Methodist Church

(subject to COVID-19 restrictions).



Key Responsibilties

1 Communications
► Oversee our regular e-bulletins, currently: Prayer, Supporters, Youth leaders, Children’s
leaders, website update and blogs.

► Co-ordinate all mailings including our annual review mailing and updates to churches.

► Keep website updated.
This will require uploading new links, writing news blog posts, adding new pages as
needed and deleting any old or out of date information and links. We have a web designer
who manages the website structure, who you will need to liaise with.

► Manage Thrive’s social media accounts.
This will require developing our existing presence and building connections with those who
follow us on different platforms, and responding appropriately to any correspondence.

► To attract new supporters and to help keep supporters informed as to what Thrive is doing to
invest in youth & children's ministry and to encourage prayer support.

2. Events
► Carry out administration for all Thrive events (one-offs and courses), both online and physical.
This will include our events for children and young people as well as events for adult leaders.

► The administration will include, but not limited to:
- Find and liaise with venues - Promote events
- Create publicity - Set up virtual events
- Manage bookings - Arrange any practical needs
- Correspond with participants eg refreshments, equipment
- Be part of the welcome team - Monitor finances

at each event

3. Fundraising
► To co-ordinate regular fundraising appeals, in liaison with the CEO.
► To work with the CEO to develop ongoing fundraising strategy and to implement.
► To work with the CEO and Board of Trustees to ensure that sufficient funds are raised to
cover the overall ministry of Thrive.

► Write to new donors thanking them for their gifts.

4. Office
► To maintain key office supplies and peripherals in Thrive's office.
► Maintain Thrive's database of contacts and supporters.
► To offer administrative support to the Thrive team, as the need arises.
► To welcome visitors to Thrive's office & to answer the phone in a friendly & helpful manner.

5. General:
► To be line managed by the CEO through regular review meetings, and annual appraisal.

► To work alongside Thrive’s staff from time to time on specific projects, as the need arises.

► To undertake regular personal development - including regular spiritual retreats, annual work
reviews, supervision and training, as agreed with the line manager.

► To attend all Thrive staff team meetings and vision & prayer days.



Personal Specification

E=Essential D=Desirable

Experience:
a. Use of social media
b. Organising courses
c. Organising one-off events
d. Monitoring spend
e. Administration of bookings
f. Designing and publishing promotional leaflets
g. Designing online content
h. Maintaining databases
i. Involvement with youth or children's ministry at a church

Skills:
a. Able to use word processor and spreadsheet
b. Good interpersonal skills to develop relationships with those Thrive serves
c. Ability to communicate professionally
d. Able to work as part of a team
e. Self starter
f. Able to use own initiative
g. Good attention to detail
h. Able to use desktop publisher software
i. Ability to set up schedules for communications and events and keep to it
j. Use of Mailchimp e-mail marketing software or equivalent
k. Ability to create fresh, up-to-date, appealing, relevant promotional literature

for target audiences
l. Ability to use social media in order to engage with different target audiences
m. Use of WordPress for website development
n. Able to create videos for YouTube

Qualifications:
a. Reasonable educational competence, to degree level or an equivalent
b. Relevant further educational qualifications

Knowledge:
a. Understanding of Thrive’s mission and vision
b. Knowledge of local churches
c. Have basic understanding of General Data Protection Regulation (GDPR)

Values:
a. To agree to uphold Thrive's core values
b. A Christian and in agreement with the ethos and aims of Scripture Union
c. An active member of a church
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Terms and Conditions
Benefits

- 25 days holiday plus 8 bank holidays.

- Pension scheme: we contribute 8% to the Government NEST pension scheme.

.

Training and Development

- A full induction programme will enable a positive and successful launch into the role, including
training in IT and systems used, introduction to Thrive's team, mission and values, etc.

- Fundraising training will be provided depending on need

- Thrive is committed to ongoing staff training and development, and will enable these to occur.

- Personal and spiritual development - we want you to continue to grow in your walk with Jesus and to
see your work as part of what He is calling you to do. Time with be available for growing in relationship
with Him and for your personal development.

- You will have up to 10 days per year to invest in your own spiritual and professional development, in
agreement with your line manager.

Details

Contract: Permanent (subject to a six month probabtion period)

Location: Thrive's office(Whitnash Methodist Church, Murcott Road East, Leamington Spa CV31 2JJ)
although at times it will be possible to work remotely, by agreement..

Hours of work: 37.5 hours/week (allowing for up to an additional hour each day for lunch).
There will be a need for occasional evening/weekend work. We are open to
negoitating the number of hours, should that help the candidate.

Responsible to: CEO

Salary: £20k per annum

All applicants must be committed to the aims, ethos and values of Thrive and agree to work within the
'Ministry with Scripture Union' guidelines (see www.thriveym.org.uk/su).

The role will require a DBS check to be carried out prior to commencement of the position.

How to apply
To apply for this role please email the following documents to andy@thriveym.org.uk

- a copy of your CV

- a covering letter, which includes answers to the following:

1. Tell us why you are a good match for this role.

2. How you are able to meet the expectations of the personal specification.

3. Tell us about your spiritual journey and faith.

4. What five words would your close friends use to describe you?

5. Provide contact details for two references, which will be taken up prior to appointment.

The closing date for applications is 9am Monday 14th June 2021


