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Thank you!
Looking back on another year, our
vision for the future remains
unchanged - to see every church
within the Warwickshire and
Coventry area with thriving youth
and children's ministries.
We want to encourage local
churches to make youth work a
priority and help congregations
grow in confidence in sharing
God's love with teenagers.
We are constantly aware that this
can only become a reality thanks
to you sharing our vision, your support and your prayers. So, we want
to say a heartfelt thank you.
In the last year we have continued to grow initiatives, as well as
introduce new ones to support churches in their ministries with
children and young people. Our work with children's leaders and our
children's events continue to lay the foundations for youth work in the
future.
In the last few months, Coronavirus restrictions have challenged the
way we work, but we have discovered new ways of supporting leaders,
their children, young people and families through the crisis, from
virtual meetings, training and online support and resource groups.
I hope that this update gives you a real flavour of what has been
happening and encourages you that God is changing the lives of
children and young people today.
With blessings,

Andy Castle
CEO & Founder
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Supporting churches
We are committed to working with churches to build, develop and
strengthen their youth and children’s work, disciple young people and
have a greater impact on their local communities.
We believe that 4 out of 5 churches in
our local area have no provision
for young people. There are a
number of ways we support
churches to tackle this
problem.
Resources
Many churches have a vision to reach out to their community but
struggle with the planning required or are daunted by large projects.
Our new resource, '100 steps to a Thriving Holiday Club', will be
available soon. Along with support from Thrive, the resource will help
take the stress out of planning and equips volunteers as they prepare
and lead.
Youth Mission Enablers
For churches that aren't able to
employ a youth leader, we want to
recruit a team who will work with up
to three churches at a time, to either
grow a new youth ministry with each
church, or to explore what a new
project could look like. YME's will
have a wealth of youth work
experience and will have pioneered
new youth initiatives before. They will offer training and practical
support to see youth work get off the ground and thrive.
If your church is interested in support from a Youth Mission Enabler, get in
touch soon!

Read more about how we support leaders on pages 10 and 11...
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Children's ministries
Thrive Juniors is now two years old! We ran two events in 2019 which each
attracted over 100 children, with church leaders bringing groups from 15
different churches.
Thrive Juniors, which brings primary
aged children together for worship,
games, teaching and prayer, gives
children the chance to be part of
something bigger than their own
church. It helps them see how many
other children their age love God and
want to follow Jesus.
With a focus on creative ways of
worship, events have included mime
and even a glow in the dark puppet show. The youth worship band
helps children to see that faith is not limited by age.
We believe that it is a blessing for children to have an event held in
their local area that is purely focussed on them and their relationship
with God.
We are busy planning for future
events and the vision is to
encourage more churches to get
involved in the planning and
leading of these events.

“From the lips of children and infants you, Lord, have called forth your
praise.” Matthew 21 v16
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"It was a great event, the time flew by. The
children had a good time and enjoyed all the
activities. Really looking forward to the next
one, the kids are excited about it too."
Children's leader

Stacey's Story – New Life Church & Transforming
Communities Together , Warwick
Andy first came to our church several years
ago to find out about our work reaching out to
children and young people. It was really
encouraging as, until then, we had felt small
and somewhat insignificant, but he made us
realise that we had a bigger ministry and we
got excited!
Fiona trained some of our leaders to use
puppets which equippied them to perform at
Churches Together - Party in the Park, which
attracted many families. We also take our children to Thrive Juniors events
and they look forward to it - it’s become part of the calendar!
With Thrive's training and support, Transforming Communities Together
Warwick started a Messy Church on Woodloes Park. The planning sessions that
Fiona led gave our leaders confidence. When it came to the first three events, I
really benefited from the guiding and handholding – it was brilliant! We wouldn’t
have been able to start Messy Church without this.
It’s great to see families keep coming back, many of which have no other
connection with church, and to see families inviting other families. They see
Messy Church as their church and two years on, it’s still buzzing!
Our youth group also attended the Base BBQ in September where one boy was
saved and since going to the Basecamp weekend away our leaders have found it
easier to get our young people reading the Bible and discussing what has spoken
to them - they wouldn’t have done that before!
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Youth work

Youth Weekend Away
Basecamp is Thrive's annual youth weekend away. It's designed to
provide youth leaders with a residential trip where they can invest in
their group in an uplifting, fun, God-centred atmosphere.
Basecamp takes place in February and
is open to any young people at
secondary school and their youth
leaders.
This year almost 100 young people
and 28 leaders joined us from 10
churches across the Leamington,
Warwick, Coventry area.
Saturday and Sunday saw lots of
adrenaline pumped activities such as
high rope courses, zip wires and abseiling, as well as some activities
closer to the ground like archery or inflatable challenges. Saturday
evening’s silent disco was a first for the Basecamp line up and went
down brilliantly. (Not so silently though!)
Basecamp is a chance for leaders to focus on building relationships
with their young people, while we take care of the logistics and the
teaching. We organise times of worship and teaching, with
opportunities for discussion and prayer within church groups.
One aspect of our vision is to raise up new leaders and so we have a
Basecamp planning team wich includes young people who have been
on our Youth Growing Leaders course. They get involved in different
parts of the weekend and worship is also led by young people.
We also hold local 'Base' events
during the year to help maintain
friendships and encourage everyone
to be Church together.
www.borntothrive.org.uk
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Sam's Story – Heathcote Parish Church, Warwick
I went on Basecamp for the first time in
2018. I grew up in a youth group in my church,
but my friends and I found it difficult to talk
to each other about faith because we were
friends from school, and treated each other
just as friends from school would. But when
we started to attend Basecamp and other
events, we felt included in a wider family of
people who had the same beliefs as us. This
changed our relationships as faith was now
something that we felt we all had in common.
Since then, I've gone through the Growing Leaders course and helped out at
events such as Thrive Juniors and Basecamp reunions. I've played music at
events, been involved in plannig Basecamp 2020 and been part of the Thrive
Worship Team. So pretty much everything really!
I found my personal faith has grown vastly in the time I've been involved with
Thrive - it’s massively improved my confidence in my faith and in myself. I feel
like my faith has become much more genuine as I've had so many experiences of
God, often through Growing Leaders or Basecamp. Now I have faith from my
own experiences.
I feel incredibly blessed as I've met so many people through Thrive who are
always impacting my life and reminding me of my faith day by day.
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Thrive Worship Team
Last year we felt God calling us to better equip
churches for outreach and evangelism and to
raise up more worshippers. Worship Team
launched in the Autumn term of 2019.
The vision is to expand our pool of musicians, to
gather together to teach musical skills and how to
play well together, as well as to explore why we
worship and how to lead others into God’s
presence.
A church gave us a grant to purchase a drum kit. A
local band donated their PA system to us on
permanent loan and a stranger, hearing of the
project, donated an acoustic guitar.
Whilst numbers have been small, we have
experienced great moments of worship as well as
getting to know different young people from
across the area. Already it has helped us better
prepare for Basecamp and introduced us to some
new musicians.
Our hope is that as word spreads, more young
people will get involved, grow in their musical
skills, get to know other Christian young people in
the area and, ultimately, grow in their love and
worship of Jesus.

worship team
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"Praise the Lord with the harp; make music to
him on the ten-stringed lyre. Sing to him a new
song; play skillfully, and shout for joy."
Psalm 33 v2-3

Youth work

Youth Growing Leaders
The Youth Growing Leaders course supports young people from
churches across the area who are committed to exploring their gifting
for leadership.
2019's course was held in Leamington and had 15 participants. Over
the eight months of the course, participants explore how to stay close
to Jesus as they lead others to him, grow in skills and abilities, spend
time reflecting on how God might use them in the future as well as
ways to build His kingdom in the present.
"Through Growing Leaders I feel like I've become a lot more confident
in talking to people about my faith and helping them grow in it too.
I've been able to answer questions from my school friends about my
faith, which I've never felt able to before, and found that I can help the
younger people in my youth group by talking to them about their faith
and experiences." Sam Butt, Heathcote Parish Church.

"We have had six young people do the YGL course.
As a small church, we could not run these events
and courses. So to join with other churches
locally and be resourced by Thrive is such a
blessing." Samantha Lee, Christ Church,
Leamington Spa
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Supporting Leaders
Our events are the most visible part of our work, but week to week we
are supporting local youth and children's leaders with their local
ministries. Here's a snapshot...
Transform - In October, over 45
leaders from churches across the area
came on our training day for youth
and children’s leaders. Our theme was
‘A Fresh Perspective’ as we met to
discuss, pray and be inspired to
enable the next generation to
discover the love of Christ for
themselves.
Mentoring - We have mentored 17 youth and children’s leaders over
the past year, usually monthly, one-to-one. This has proved purposeful,
engaging and helpful for the mentees, with several saying that they
don’t know what they would do without it. They have appreciated the
space to chat through frustrations, unexpected situations and
opportunities in their ministries.
Youth and Children’s Work Hubs and Networks - These two different
meetings bring together employed and volunteer leaders to discuss
particular topics, share ideas and encourage and pray for one another.
Puppet Training - Puppets are a really
useful tool in ministry as they hold
audiences' attention and communicate
messages in a captivating way. We
trained two churches in 2019, including
several young people. They went on to
start a puppet ministry in their church
and even performed at one of their
Christmas events.
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Ann's Story – Holy Trinity Church, Coventry
Reviewing - About five years ago we asked
Andy to do a ‘Taking the Temperature’ report
for our youth work. We were between youth
workers and had mainly children at that time.
Advising - We were seeking which direction
we should go and whether we should change
the structure. What we found from the report
was that generally what we were doing was
good for the children and young people,
confusing for the leaders at times and out of
sight for many members of the church.
Shortly after Thrive’s report I stepped up to oversee the work with famillies and
youth. I have no formal youth work background but there was an important job
to do, so with God's prompting, supernatural support and Andy's practical
advice and listening ear I tried to rise to the challenge.

Mentoring - Andy mentored me every month and helped me work through

thoughts and prompts that I had. Thrive supported me to look toward the next
step in a changing landscape whilst keeping the bigger picture and God's vision
in focus.
The steps we took as a church were to move family and youth work from
something that happened as a satellite mission and to wrap it up in the heart of
our church family and worship.

Recruiting - After several years we cautiously took the decision to employ a

Family and Youth Coordinator to grow the vision. Thrive helped us review the job
role and supported us through the interview and selection process. After we
successfully recruited to the post, Thrive remained in contact helping with
transition into the role and linking to the local networks for children's and youth
work.
Partnering with Thrive has been a very rewarding journey - it's given clarity,
confidence, confirmation and held us to account. Thrive has helped us to see the
big picture when we are caught up in the tiny detail and cared deeply for those
delivering discipleship to families and young people. Thrive has helped us come
so far and has always pointed us to God when we needed it.
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Inspire the church
Mentor leaders

Invest in the next generation
Raise up more leaders
Follow us

Contact us
Thrive Youth Ministries Office
Whitnash Methodist Church
Murcott Road East
Leamington Spa
CV31 2JJ

/thriveym
@thrive_youth_min
@thriveyouthmin

01926 257118
info@thriveym.org.uk
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